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		Budget Comparison								Actual Comparison

				Revenue		Expenditures		Net Budget		Revenue		Expenditures		Net Budget (Incl. PSAAB Entry)		PSAAB Entry		Surplus/ Deficit		Net Budget (Excl. PSAAB Entry)		Surplus/ (Deficit)

		1995		483,571		3,786,185		3,302,614		481,097		3,779,712		3,298,615		N/A		3,999		3,298,615		3,999

		1996		74,500		3,762,928		3,688,428		57,375		3,755,781		3,698,406		N/A		(9,978)		3,698,406		(9,978)

		1997		67,500		3,798,344		3,730,844		69,690		3,792,962		3,723,282		N/A		7,562		3,723,282		7,562

		1998		53,000		3,858,262		3,805,262		40,337		3,863,679		3,823,342		N/A		(18,080)		3,823,342		(18,080)

		1999		156,861		4,113,217		3,956,356		157,215		4,219,562		4,062,347		N/A		(105,991)		4,062,347		(105,991)

		2000		184,665		4,346,422		4,161,757		262,144		4,428,465		4,166,321		31,543		(4,564)		4,134,778		26,979

		2001		250,000		4,604,681		4,354,681		465,235		4,765,829		4,300,594		58,434		54,087		4,242,160		112,521

		2002		296,900		4,849,240		4,552,340		609,941		5,131,798		4,521,857		48,459		30,483		4,473,398		78,942

		2003		401,787		5,214,209		4,812,422		709,981		5,391,999		4,682,018		10,028		130,404		4,671,990		140,432

		2004		466,500		5,740,120		5,273,620		745,882		6,119,644		5,373,762		15,058		(100,142)		5,358,705		(85,085)

		2005		488,500		5,936,653		5,448,153		892,892		6,365,774		5,472,882		12,451		(24,729)		5,460,431		(12,278)

		2006		598,977		6,168,956		5,569,979		987,794		6,568,345		5,580,551		13,394		(10,572)		5,567,157		2,822

		2007		693,175		6,352,933		5,659,758

		2008		824,434		6,599,139		5,774,705

																		Accumulated Surplus				141,845

						Budget		Actual

				2003		4,812,422		4,682,018

				2004		5,273,620		5,373,762		9.58%

				2005		5,448,153		5,472,882		3.31%

				2006		5,569,979		5,580,551		2.24%

				2007		5,659,758				1.61%

				2008		5,774,705				2.03%
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Police - Budget Driven Items

Contractual Commitments
Training

Adequacy Standards
Staffing Issues
Investigations / Court
Infrastructure



Future Issues

Technology — Mobile Data Terminals
In Car Video Recorders

Facility Expansion — property, evidence,
locker and exercise rooms, and office
space

Staffing



Work Plan

“Partners For A Safe & Healthy Community”

Vision
A community, in partnership to ensure Brockuville is the safest & healthiest
community in which to live, learn, work and play.

Goal
“Improved community safety and crime reduction through education & enforcement”

2008 GOALS - CORPORATE PRIORITIES

»Reducing Crime
»Support to Victims
» Traffic Management
» Effective & Efficient Community Policing
»Compliance with Provincial Adequacy Standards
»Safe Schools, Safe Neighbourhoods, Safe Communities
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