2020 BUDGET




Total Operating, Capital Maintenance and
Capital Budget

$7,767,692 $8,031,295 3.39%



Operating Budget

Total Revenue $1,811,416 $2,009,410 10.93%

Total Expenses $9,182,354 $9,778,061 6.49%




Capital Maintenance Budget

Computer Replacement $25,034 $25,034

Facility Maintenance

Exterior $19,335 $19,450

Facility Maintenance
Interior

$0 $13,901




Capital Fleet and Equipment Budget

Fleet Vehicles $230,896 $148,159
Audio Logger $24,986 $0
o

Patrol Carbine Program (gfr? 530%) (gff ’200?(2))

Conducted Energy $31,100

Weapon Replacement




Budget vs Actual
2014 - 2019

7,500,000
7,000,000
®m Budget
m Actual
6,500,000
6,000,000
2014 2015 2016 2017 2018 2019
% Budget Change  0.18% -3% -0.7% -0.41% 1.94% 2.29%

Surplus / (Deficit)  $282,460 $621,805 $277,212 $100,221 $(31,532)  $0(estimate)
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		2014		7414455		7131995

		2015		7191736		6569931

		2016		7141260		6864048

		2017		7111796		7011575

		2018		7249430		7280962

		2019		7415307		7415307

				To resize chart data range, drag lower right corner of range.






Then and Now...

| 1979 | 2019

Lost Time Sickness / Injury - Days 1,001
Modified Duties - Days 0 451
Maternity/Parental Leave - Days 0 160

Total Number of Days 275 1,612
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